TOOLKIT WP4 Online Training — International Mobility Management

My home university/institution is:
22 risposte

@ Univeristy of Yangon

[} Yangon University of Economics
@ Yezin Agricultural University

@ National University of Laos

@ Souphanouvong University

@ University of Peradeniya

@ University of Kelaniya

@ University of Bologna

12V

e All participants of the project consortium have responded to the questionnaire

Infrastructure and Organization

| was satisfied with the quality of communication and interaction between partners before the

training
@ Strongly agree
® Agree
@ Disagree
@ Strongly Disagree
@ Neutral

22 risposte

40,9%

e All participants were satisfied with the quality of communication and interaction between
partners before the training




| did not have a difficulty with the Internet connection
22 risposte

@ Strongly agree
@ Agree

@ Disagree

@ Strongly disagree
@ Neutral

e Most of the participants did not encounter problems with the Internet connection.
However, 9,1% of people disagree with this statement and had internet connection issues.
Finally, 9,1% of participants were neutral with respect to difficulties with the Internet
connection.

There was not a problem for me to participate in this Online training
22 risposte

@ Strongly agree
@ Agree

@ Disagree

@ Strongly disagree
@ Neutral

e Nearly all the participants had not problems to participate in this online training. Only
9,1% of people disagree with this statement.

Additional comments on Infrastructure and Organization

It is just OK.

Lack of some materials supported.

| was very much satisfied.

non

Lacking of International courses and accommodation

It was a bit difficult for me to stay up to 5 PM, Lao time, as | had to pick up my children from

schools



Just good!

The infrastructure and organization were fine.

No problems with infrastructure.

Very informative presentation. The timing was very good. Internet connectivity was weak.
There is nothing negative to share. It was very well organised

I no have English skill enough for listening

This program is very useful in the development of human resources and educational
institutions

It is perfect and well organized.

Sometimes, Internet connection is poor and face to face | training is more attractive.

Good enough

This online training makes possible for virtual meeting during the difficult situation of COVID
19 pandemic.

The organization and infrastructure was satisfied.

The training was well organized. We were given adequate time to prepare and rearrange our
schedule to make time for the training. One negative point is that when there are several
sessions lined up after the other, it becomes tiring (though small breaks were given) and
difficult to concentrate.

Online seminars are another good option in the current situation but still notice some parts
still have internet issues.

Well organized event

| could not feel that we were working online

e Many positive feedbacks about the organization of the training. There were some
complaints about instability of Internet connection and the understanding of the English
language.




Content: Training on Effective Mobility Flows Management

The objectives of the training were clearly defined
22 risposte

@ Strongly Agree
@® Agree

@ Disagree

@ Strongly Disagree
@ no answer

e All the participants agreed that the objectives of the training were clearly defined

The training objectives were met
22 risposte

@ Strongly agree
@ Agree

@ Disagree

@ Strongly disagree
@ Neutral

e Everyone agreed that the training objectives were fully met

Participation and interaction were encouraged
22 risposte

@ Strongly agree

@ Agree

@ Disagree

@ Strongly Disagree
@ Neutral

e Nearly all participants thought that participation and interaction were encouraged




The content was organised and easy to follow
22 risposte

@ Strongly agree
@ Agree

) Disagree
@ Strongly disagree
@ Neutral

e Almost everyone thought that the content was organised and easy to follow. However, a
very small percentage of participants thought the opposite.

Additional comments on Infrastructure and Organization

Presentations were very good and informative.

Wonderful lesson

Very good

It very good

The presenters were well prepared

Positive: well prepared, easy to follow and covered most of the areas of my responsiblities
Very informative

| think the content was detailed.

Better to design the programs for more active participation.

The content was quite relevant to university governance and strategies which are good.
Nothing negative to mention. It was very well organised and the presentations were very clear
and informative. | could learn a lot.

time too long

Make work management more efficient

The content of the training is constructive and very helpful.

Good presentations

Need to more connection each other

Contents are very relevant for institution performing the internationalization at the

university.



All the presentations were very useful and clear.

The content discussed was relevant. Each session focused on an important aspect. The
guestion answer sessions were very helpful to clear doubts and share knowledge.
Objectives are clear and achievable

The content was very good and informative

| was more interested in the management aspects explained

e Nearly all the comments show positive feedbacks about the content of the training. Just a
few negative comments on time management and a request for more active participation

Results

The topics covered were relevant to me
22 risposte

@ Strongly agree
@ Agree
@ Disagree

@ Strongly disagree
‘ @ Neutral

31,8%

e Nearly all participants found the topics covered in the training relevant for themselves.

| learned many new things from the training
22 risposte

@ Strongly agree
@ Agree

36,4%
@ Disagree
@ Strongly disagree
A @ Neutral

e Almost everyone learned many new notions from the training




| was satisfied with the training
22 risposte

@ Strongly agree
@ Agree

@ Disagree

@ Strongly disagree
@ Neutral

e Everyone was overall satisfied with the training.

This training will be useful for my work
22 risposte

@ Strongly agree
@ Agree

@ Disagree

@ Strongly disagree
@ Neutral

e Almost all participants found the training to be useful for their work.

Additional comments/questions

Face to face seminars would be more effective

| can use some of the points of the discussion topics to adapt in my tasks

| understand a little content

It was a great opportunity to learn new concepts conducting planned activities
More than enough

Next time we want to have face to face training

None

Nothing special

Of course, the training is useful to me because | am an IR staff



Presenters, presentations and content are good

Some of my University participants English proficiency level might be quite limited which
might contribute to their less understanding

The skills of the Zoom operation was exceptionally good to make the event live

The training taught us new things that would be useful in the future, to be more efficient and
effective and to better organize IRO and its programs. We are motivated to take part in more
exchange and mobility programs in the future.

There should be more trainings in the near future.

The training gives an insight knowledge on mobility.

Time limited.

No question.

Send documents of file PDF to me before

Did this TOOLKIT trianing contribute to your University’s development? If so, how? What
lessons did you learn?

Yes, as mobile students for IR department is very beginning, it is very good opportunity for
our University.

Yes, management and infrastructure model of student support.

Yes. | believe this kind of training will contribute my university's development through
learning how UU is doing in their international relation with other universities, how they
choose their students, how they develop their curriculum and syllabus, and so on.

Strongly agree.

Credit transfer system/process.

Yes, mobility management and strategy.

As university is in the process of internationalization, this training would beneficial to the
development of guidelines and policies which can be used to manage students mobility in the
long-term future.

The training was important for our university's development. This is because
internationalization is one of the university's focusses.

To design a hand book of international relations of YUEco.

The training encourages IRO to be strategic to facilitate more internationalisation. | learned

using strategies to improve internationalisation practices.



It was very helpful to learn how mobility flows were managed, what aspects we have to focus
on.

yes but how to.

Learn the steps and processes in dealing with foreign countries.

This TOOLKIT training contributed to the development of our University by sharing the
experience, knowledge and concept on international mobility.

This training can contribute to my University development because we can get knowledge,
ideas and experience from other developed universities and partner universities.

How Important Internationalization for globally open university.

Yes. it does. | learnt many new things, especially for the selection process for student
exchange.

yes. | leaned much about new concept of Training on Effective Mobility Flows Management.
It was helping my university understand more about university internationalization and how
to implement through the process.

Yes, it did contribute. We understood how we can improve our system. For example, the
introduction of a buddy programme can be very helpful for incoming students. Though we
don't have an organization structure as developed as at Uppsala, we can do more to be
efficient and effective.

Yes. Creating handbooks will make it easier for inbound and outbound students.

Yes, it helped in learning from UU about how to manage mobility flows effectively.

Yes, It will help to enhance student numbers in mobility programmes while minimizing

management issues in future.



